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Faith Family Academy Charter Schools 

TEA High-Quality Pre Pre-K Grant 

Evaluation Report for 16-17 

 

Executive Summary 

The following report provides a summary of Faith Family Academy Charter School’s High-

Quality Pre-K (HQPK) Grant, detailing progress toward meeting project goals during the 2016-

2017 school year, including academic performance and results of curricular, teacher professional 

development, and family engagement efforts. 

The 84th Texas Legislature, Regular Session, 2015, passed House Bill 4, establishing a high-

quality prekindergarten grant program through which Texas public school districts and charter 

schools will improve the quality of prekindergarten programs. The High-Quality Prekindergarten 

Grant program provides supplemental funding to districts and charter schools to implement new 

or enhance existing prekindergarten programs in addition to the half-day Foundation School 

Program (FSP) funding that is already received for each eligible four-year old prekindergarten 

student. 

The High-Quality Prekindergarten Grant program focuses on certain enhanced quality standards 

related to curriculum, teacher qualifications, academic performance, and family engagement. A 

school district or charter school that receives funding under the High-Quality Prekindergarten 

Grant program may use the funding only to improve the quality of the district's prekindergarten 

programs (TEC §29.166(d)). 

The High Quality Pre-K Grant has the following major goals: 

1. Pre-K Curriculum - A school district or charter school must select and implement a 

curriculum for a High-Quality Prekindergarten Grant program that includes the Texas 

Prekindergarten Guidelines (updated 2015); 

2. Assessment - A school district or charter school must measure the progress of students in 

meeting the recommended learning outcomes; 

3. Teacher Qualifications - Each teacher for a High-Quality Prekindergarten program must 

meet specific qualifications (TEC §29.167(b)); 

4. Family Engagement - A school district or charter school participating in the High-Quality 

Prekindergarten Grant program must develop and implement a family engagement plan 

to assist the district in achieving and maintaining high levels of family involvement and 

positive family attitudes toward education. The family engagement plan must be based on 

family engagement strategies established by TEA in collaboration with the Health and 

Human Services Commission (TEC §29.168(a)); 

5. Evaluate Efforts - A school district or charter school must select and implement 

appropriate methods for evaluating the district’s High-Quality Prekindergarten program 

classes by measuring student progress and make data from the results of program 

evaluations available to parents (TEC §29.169(a)). 
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Academic Progress Results. 

 

The Faith Family Academy PreK program used the state-approved CIRCLE Progress Monitoring 

System for Beginning-of-Year for screening, Middle-of-Year (MOY) for progress monitoring, 

and End-of-Year progress (EOY).  This report shares Beginning-of-Year and End-of-Year 

progress for PreK students at the Oak Cliff Early Childhood Center and the Waxahachie Pre-K 

Program. This reports on the 5 domains required by the High Quality Pre-K Grant: a) social and 

emotional development; b) language and communication; c) emergent literacy - reading; d) 

emergent literacy - writing; and e) mathematics. For a full set of the CIRCLE results, See 

Appendix A. 

 

Oak Cliff Pre-K CIRCLE Language & Vocabulary. Students saw significant increases in 

proficiency in Language and Vocabulary between the Beginning of Year and End of Year 

assessments. Only 12% of students (18 of 150) tested as “Proficient” at the Beginning of the 

Year (88% tested as “Emerging”); whereas 35% of students (53 of 150) tested as “Proficient” at 

the End of the Year (65% Emerging). 

 

Oak Cliff Pre-K CIRCLE Emergent Literacy and Reading. Students saw significant 

increases in proficiency in Emergent Literacy and Reading between the Beginning of Year and 

End of Year assessments. Only 12% of students (18 of 150) tested as “Proficient” at the 

Beginning of the Year (88% tested as “Emerging”); whereas 28% of students (42 of 150) tested 

as “Proficient” at the End of the Year (72% Emerging). 

 

Oak Cliff Pre-K CIRCLE Mathematics. 88% of students (132 of 150 student) tested as 

“Proficient” at the Beginning of the Year (12% tested as “Emerging”). 88% of students (131 of 

150) tested as “Proficient” at the End of the Year (12% Emerging). 

 

Oak Cliff Pre-K CIRCLE Social & Emotional Development. Students saw significant 

increases in Social and Emotional Development from the Beginning of the Year Assessment to 

the End of Year Assessment. At the Beginning of the Year 31 students tested in the “0-25 range” 

(21%); 66 students tested in the “26-50” range (44% of students); and 53 students tested in the 

“51-75” range (35% of students). By the End of the Year, no students tested in the “0-25 range”; 

only 2% of the students tested in the “26-50” range, 98% of students tested in the “51-75” range 

(124 students). 

 

Waxahachie Pre-K CIRCLE Language & Vocabulary. Students saw increases in proficiency 

in Language and Vocabulary between the Beginning of Year and End of Year assessments. 24% 

of students (17 of 70) tested as “Proficient” at the Beginning of the Year (76% tested as 

“Emerging”); whereas 38% of students (29 of 76) tested as “Proficient” at the End of the Year 

with 62% Emerging (47 of 76 students). 

 

Waxahachie Pre-K CIRCLE Emergent Literacy and Reading. Students saw significant 

increases in proficiency in Emergent Literacy and Reading between the Beginning of Year and 

End of Year assessments. 31% of students (22 of 70) tested as “Proficient” at the Beginning of 

the Year (69% tested as “Emerging”); whereas 79% of students (60 of 76) tested as “Proficient” 

at the End of the Year and 21% tested as “Emerging” (16 students). 
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Waxahachie Pre-K CIRCLE Mathematics. Students saw significant increases in Mathematics 

from the Beginning of the Year Assessment to the End of Year Assessment. 24% of students (17 

of 70) tested as “Proficient” at the Beginning of the Year; 76 % tested as “Emerging” (53 of 70 

students); whereas 83% of students (62 of 75) tested as “Proficient” at the End of the Year and 

17% tested as “Emerging” (13 students). 

 

Waxahachie Pre-K CIRCLE Social & Emotional Development. Students saw significant 

increases in Social and Emotional Development from the Beginning of the Year Assessment to 

the End of Year Assessment. At the Beginning of the Year no students tested in the “0-25 

range”; 67 students tested in the “26-50” range (98% of students); and 3 students tested in the 

“51-75” range (2% of students). By the End of the Year, only7 of the students tested in the “26-

50” range (12.5%), 49 of students tested in the “51-75” range (87.5%). 
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Program Overview 

 

Waxahachie Faith Family Academy (FFA) has two campuses, each of which has a Pre-K program. The Pre-K program at the Oak Cliff 

Campus served 163 students and 52 students at the Waxahachie campus during the 15-16 school year (Snapshot Data) in full-day 

monolingual, dual-language, and bilingual classrooms. Grant funding was provided based on these student enrollment numbers.  The Pre-K 

program at the Oak Cliff Campus served 150 students at the Oak Cliff campus and 76 students at the Waxahachie campus during the 16-17 

school year. The program attempts to maintain an average ratio in any prekindergarten program class of not less than one certified teacher or 

teacher's aide for each 11 students. FFA’s Pre-K curriculum is aligned to the 2015 Texas Prekindergarten Guidelines. The district has selected 

state-approved curricular materials, Frog Street Pre-K Program (FSPK) and Children’s Learning Institute (CLI), to provide Pre-K students 

strong instruction in each of the 10 domain areas in English and Spanish. The district provides Pre-K teachers and aides a full year scope-and-

sequence, Year-at-a-Glance curriculum guide, and 6-Weeks-at-a-Glance. 

 

 

Goal 1: Curriculum 

1. Please briefly outline your 
original goals and objectives, as 
stated in your proposal. 

2. What progress have you made toward your original goals and objectives?  What activities led 
to meeting these goals and objectives? 
 

3. Goal / 
Objective 

Met? 

1. A school district or 

charter school must select 

and implement a 

curriculum for a High-

Quality Prekindergarten 

Grant program that 

includes the Texas 

Prekindergarten 

Guidelines (updated 

2015); 
 

Goal has been met as the district has selected and implemented a state-approved curriculum, 

Frog Street Pre-K Program (FSPK) that is aligned to the 2015 Texas Prekindergarten 

Guidelines in order to provide Pre-K students strong instruction in each of the 10 domain 

areas in English and Spanish. 

FFA has adopted the FSPK a state-approved, comprehensive, research-based Pre-K 

program that provides integrated curricular materials in English and Spanish for the required 

10 Pre-K domain areas:  1. social and emotional development; 2. language and 

communication, 3. emergent literacy reading; 4. emergent literacy writing, 5. mathematics, 

6. science, 7. social studies, 8. fine arts, 9. physical development and health, and 10. 

technology. FSPK embeds current research-based best practices and differentiated learning 

strategies through whole group, small group and center activities and materials, and weekly 

learning centers including technology and outdoor learning. 

10 Domains. The FSPK curriculum incorporates social and emotional development 

through a comprehensive classroom management and social-emotional component. In 

addition, FFA has also adopted and implemented the CHAMPS classroom management 

curriculum, an evidence-based approach to creating school environments that are 

 

Yes 
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emotionally and physically safe, that foster independence, integrity, confidence, self-control, 

kindness, and responsibility. 

FSPK literacy instruction is based on the National Early Literacy Report and provides 

lessons in multiple genres to help young readers develop vocabulary, comprehension 

strategies, fluency, phonological awareness, phonics, and writing skills. FFA also uses 

Handwriting without Tears, a handwriting curriculum (2-4). FSPK provides purposeful, 

engaging math lessons focused on NCTM focal points and connections: Number and 

Operations, Geometry and Spatial Awareness, Measurement, Classification and Patterning, 

and Data Collection and Analysis. FSPK Science Library promotes student inquiry and real-

world understanding of science, engineering, technology, and mathematics through hands-on 

and digital experiences. FSPK also provides integrated lessons that address social studies, 

fine arts, physical development and health standards. FFA provides significant instruction in 

the arts, music, and PE, with full-time arts, music, and PE teachers.  

Additional Curricular Materials. Through grant funding, FFA was able to purchase 

additional curricular materials in order to support the implementation of evidence-based Pre-

K strategies in the classroom. All teachers were provided the opportunity to purchase 

additional classroom materials to support engaging lessons in literacy, math, social studies, 

and science. In addition, FFA purchased supplemental curricular materials and manipulatives 

for teachers to be able to provide a diversity of learning opportunities in literacy, math, 

science, and social studies, such as: Opening the World of Learning (OWL) in English and 

Spanish (literacy); and Numbers Plus Mathematics, as well as numerous manipulatives and 

classroom materials that support hands-on learning mathematics, science, and social studies 

concepts. 

Opening the World of Learning is a comprehensive integrated, Pre-K curriculum 

designed to develop language and early literacy skills in the context of rich content - 

primarily in the areas of mathematics, science, and social studies. Number Plus Mathematics 

is as comprehensive set of teaching resources makes math exciting! At the same time, it 

helps children develop key mathematical skills. It includes detailed plans for small- and 

large-group activities, with ideas for extending learning throughout the program day. 

Drawing upon the latest research and practice in early mathematics learning and teaching, 

Numbers Plus actively engages young children's mathematical aptitude with appealing 

materials and ideas. 
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Technology. A major focus of the grant was to expand technology integration in the 

PreK classrooms at Faith Family Academy. With grant funding, FFA was able to expand 

technology in numerous ways. 

FFA was able to purchase FSPK Interactive Software, an innovative technology for 

students in the classroom and at home. The FSPK Interactive Software contains over 100 

Spanish and English activities in phonological awareness, alphabet knowledge, written 

expression, listening comprehension, vocabulary development and math skills and concepts. 

Software activities align with weekly instruction for sustained practice of skills. Learning 

extends to the home with eBooks of all the literature titles in FSPK.  

Faith Family Academy also used grant funding to invest in iPad carts (100 iPads at the 

Oak Cliff Campus and 50 iPads at the Waxahachie Campus).  Funding also supported the 

purchase of technology apps for use in the classroom. The iPad carts are available for use by 

teachers in the classroom every day, providing another avenue to differentiate and expand 

instruction. Teachers and aides received training on the use of technology integration in the 

classroom, and this will remain a major focus in the upcoming school year. 

Family Engagement. The HQPK grant also allowed FFA to purchase and implement 

activities from FSPK Family Connections, the family engagement component of FSPK. 

FSPK includes Spanish and English theme newsletters, PATT (Parents Are Teachers Too) 

mats, journal writing activities, and take-home storybooks that complement the nine themes 

in Frog Street PreK. 

 

Goal 2: Assessment  

1. Please briefly outline your 
original goals and objectives, as 
stated in your proposal. 

2. What progress have you made toward your original goals and objectives?  What activities led 
to meeting these goals and objectives? 
 

3. Goal / 
Objective 

Met? 

2. Assessment - A school 

district or charter school 

must measure the progress 

of students in meeting the 

recommended learning 

outcomes; 
 

The goal has been met as the district has selected and used the state-approved CIRCLE 

Progress Monitoring System for Beginning-of-Year (BOY) for screening, Middle-of-Year 

(MOY) for progress monitoring, and End-of-Year progress (EOY) in all 5 domains required 

by the High Quality Pre-K Grant: a) social and emotional development; b) language and 

communication; c) emergent literacy - reading; d) emergent literacy - writing; and e) 

mathematics. FFA also administered the WMLS language proficiency test in Spanish and 

English to all Two-Way dual language students at beginning and end of year. In addition, the 

Yes 
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district will provide kindergarten readiness data, which is assessed using the state-approved 

TPRI/mCLASS assessments. 

Student assessment data was used throughout the year by campus administration and 

staff to target instruction to support student learning. Teachers used progress monitoring 

information in PLCs to review student progress and adjust instruction to prioritize those 

areas in which students needed the most help.  The campus principal worked with teachers to 

set specific Student Learning Objectives (SLOs) as a part of the the T-TESS teacher 

evaluation process. 

In addition, FFA is providing these evaluation results to parents, teachers, and other 

stakeholders on the website, and sharing this information with them at family engagement 

events and teacher training events.  

 
 

Goal 3: Professional Development 
1. Please briefly outline your 
original goals and objectives, as 
stated in your proposal. 

2. What progress have you made toward your original goals and objectives?  What activities led 
to meeting these goals and objectives? 
 

3. Goal / 
Objective 

Met? 

3. Teacher Qualifications - 

Each teacher for a High-

Quality Prekindergarten 

program must meet 

specific qualifications 

(TEC §29.167(b)); 
 

-  

The goal has been met as all FFA teachers exceeded the goal of at least 30 hours of 

training before the end of the 2016-2017 school year (see Attachment X: PreK PD 

Tracking). All teachers received at least 15 hours of these hours (half) through experiential 

learning, i. e. practical application, and direct interaction with master teachers or 

instructional coaches. 

At the Early Childhood Center (ECC) at the Oak Cliff Campus, teachers received 63 

hours of professional development, spanning the 10 domains. At the Waxahachie Campus, 

Pre-K teachers received 54.75 hours of training. Back-to-School professional development 

included an Overview of the 2015 TX Prek Guidelines; Biliteracy Conference Training in 

Dual Language Program Implementation and Instructional Strategies for PreK; Training on 

Sheltered Instruction for PreK (ESL/Bilingual Strategies) for PreK; and CHAMPS training 

(socio-emotional). Additional training throughout the year at 6-half-day professional 

development days during the 16-17 school year, included Biliteracy Training on Oracy and 

Bridging; CLI Activities in language and communication, emergent literacy reading, and 

emergent literacy writing; CLI Activities in mathematics, data analysis and effective 

instructional strategies; as well as training in science, social studies, the fine arts, and 

Yes 
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physical fitness. Professional development also incorporated training on technology 

integration such as training on the FSPK Interactive Software and technology integration 

training on iPAD use for young learners.  

Teachers at the ECC also participated in 16.5 hours of Experiential Learning/Practical 

Application/Direct Interaction through weekly Professional Learning Communities, in-

classroom modeling and coaching, and direct interaction with master teachers and 

instructional coaches. Teachers at Waxahachie received 22 hours of experiential learning 

training, well over the required 15 hours. All teachers participated in the T-TESS process, 

which included T-TESS Coaching Sessions, classroom observations, and pre/post coaching 

sessions individualized to each teacher focusing on instruction. 

Professional development included training on family engagement, including the 

curricular materials such as the FSPK Family Connections and CLI Engage CIRCLE Activity 

Collection Activities for Parents and Families. Training was also provided on the "Parents 

Taking Part" Training (PTP Parte Training). 

Aides. The ECC campus also provided training for aides. (The Waxhachie campus does 

not have dedicated aides at the Pre-K level). Although not required, FFA provided 16.5 

hours of training for aides, on such topics as: socio-emotional training; literacy/oracy 

training, mathematics training, and technology integration training. 
 

Goal 4: Parent & Family Engagement  

1. Please briefly outline your 
original goals and objectives, as 
stated in your proposal. 

2. What progress have you made toward your original goals and objectives?  What activities led 
to meeting these goals and objectives? 
 

3. Goal / 
Objective 

Met? 

4. Family Engagement - A 

school district or charter 

school participating in the 

High-Quality 

Prekindergarten Grant 

program must develop and 

implement a family 

engagement plan to assist 

the district in achieving 

and maintaining high 

The goal has been met as the district program has developed and implemented a family 

engagement plan to assist the district in achieving and maintaining high levels of family 

involvement and positive family attitudes toward education. The Pre-K Family Engagement 

Plan has been shared with parents and is posted on the district website, per grant 

requirements. 

 

The family engagement plan is based on family engagement strategies established by TEA in 

collaboration with the Health and Human Services Commission, and incorporates the six 

components needed in a high-quality family engagement plan. The plan 1) Facilitates 

Family-to-Family Support; 2) Establishes a Network of Community of Resources; 3) 

 

Yes 
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levels of family 

involvement and positive 

family attitudes toward 

education. The family 

engagement plan must be 

based on family 

engagement strategies 

established by TEA in 

collaboration with the 

Health and Human 

Services Commission 

(TEC §29.168(a)); 
 

Increases Family Participation in Decision-Making; 4) Equips Families with Tools to 

Enhance and Extend Learning to Increase Student Achievement; 5) Provides Ongoing 

Professional Development Opportunities for Educators that Support Families in Meeting 

their Children’s Learning Benchmarks; and, 6) Evaluate Family Engagement Efforts and Use 

Results for Continuous Improvement. See Attachment B: High-Quality Pre-K Grant Family 

Engagement Plan for a full listing of all of the Family Engagement activities at the PreK 

Level. 

 

1. Facilitated Family-to-Family Support 
 

Prekindergarten teachers and teacher aides have provided parents with opportunities 

to participate in district and campus initiatives such as: 

 Grant resources were used to expand parent education offerings so that all families of 

Pre-K children had opportunities to participate and become engaged in their child’s 

education; 

 Monthly Parent Teacher Student Organization (PTSO) Meetings and events offered 

family-to-family interaction and support revolving around school activities; 

 Newly created Parent Resource Centers (PRCs), are now accessible to Pre-K parents, 

and provide a space for parent trainings, workshops, classes, and parent 

collaboration. The PRC will equip families with tools to enhance and extend 

learning; 

 School-wide Family Engagement Nights, e. g. Dual Language Night, and 

Math/Science Night offered family-to-family interaction and support revolving 

around school activities; 

 Volunteer opportunities in Pre-K classrooms, field trips, etc. also offered 

opportunities for parents to interact and form support networks; 

 Pre-K Specific Family Engagement Activities, such as Muffins with Moms, Donuts 

with Dads, Father/Daughter Dance offered opportunities for parents to interact and 

form support networks; 

 District & Community Resources Opportunities, such as Parents Step Ahead 

workshops offered opportunities for parents to interact and form support networks; 

 Parent University classes offered opportunities for parents to interact and form 

support networks; 
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 The District Improvement Committee (DIC) and Campus Improvement Committee 

(CIC) provided opportunities for Pre-K parents to interact and network with other 

parents interested in supporting public education in our community; 

 New PTP Parte Trainings and other Pre-K training were offered throughout the year 

to support parent participation. These included child care and snacks/food to decrease 

barriers to participation. 

 

2. Establish a Network of Community of Resources 

 

FFA partnerships with community and faith-based organizations created a network of 

resources that directly benefited Prekindergarten families. Some resources are: 

 FFA has established multiple family resources with a wide variety of community 

agencies. FFA has established a network of community relationships with over 35 

community agencies and will provide parents with options for child support services 

in the community, such as early care and education programs, medical/dental care, 

mental health care, etc. based on their interests and needs. This effort to increase 

family resources is ongoing in order to continually grow the network of family 

resources. Positive collaboration has been established with: 

 

o Children’s Health 

o Dallas North Rotary Club 

o Dallas Public Library 

o Goodwill Industries of Dallas  

o Mountain View College/Dallas County Community College District  

o North Texas Food Bank  

o Parents Step Ahead  

o The Senior Source  

o Multiple local business leaders 

 

 A newly created Parent Resource Center (PRC) was created at each campus. The 

goal of the PRCs are to increase access to numerous community resources for PreK 

children and families. The parent resource centers were stocked with educational 

games, supplemental materials, and books/periodicals on parenting and early 
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childhood education for parent use. The goal of the PRCs are to provide parents a 

comfortable and welcoming place to come for parent meetings, parent education, and 

educational activities to enhance their child’s learning.  

 The district provided a number of additional support services to families including:  

o Dallas North Rotary Partnership – Coats for Kids Program & Classroom 

Grants Program 

o District Angel Tree Program (Holiday Gifts for Students) 

o Senior Source (Foster Grandparents Program) 

o District PTSO Support Services/Food4Kids Program with North Texas Food 

Bank 

o 10th Annual District Health Fair with 50 participating community 

organizations 

 

FFA provided translators/translations of all materials and provided culturally-relevant 

resources reflective of home language. 
 

3. Increase Family Participation in Decision-Making 
 

FFA includes family participation in decision-making through the annual campus 

improvement planning process, and by engaging families in shaping program activities 

through two-way communication at meetings with the principal.   
 

Prekindergarten Families were invited to participate and serve on: 
• Campus Improvement Committee (CIC) and District Improvement Committee (DIC) 

Meetings 

• School Health Advisory Council (SHAC) 

• District Parent & Family Engagement Survey 

• Provided opportunities for family feedback after Prekindergarten Family Engagement 

Workshops & Events 

 

4. Equip Families with Tools to Enhance and Extend Learning to Increase Student 
Achievement 
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FFA implemented a family engagement plan that incorporated all of the required family 

engagement plan elements, but focused particular attention on expanding Strategy 4: 

Equipping families with tools to expand and extend learning strategies. 
 

Based on upon parent/family input given through surveys and interviews, grant funds 

supported expansion of parent education designed to equip families with tools to expand and 

extend learning strategies. This was accomplished in numerous ways. 
 

 

Parent Taking Part (PTP) Parte Training.  

 

Grant funding helped significantly expand parent education designed to equip families with 

tools to expand and extend learning strategies. FFA offered the PTP Parte Training program 

in English in Spanish in January of 2017.  The program was so popular, that a second session 

was held in May of 2017.  The PTP Parte Program was designed for schools to collaborate 

with parents so that emergent readers can develop literacy skills through the combined 

efforts of parents and teachers.  Participating parents learned to support their child in the 

development of oral language and early literacy skills in English and Spanish.  The activities 

included identifying the uppercase and lowercase letters of the English and Spanish 

alphabets with automaticity, learning high-frequency words in English and Spanish with 

ease, and increasing proficiency in producing the sound and patterns of English and Spanish 

by learning songs and language models.   

 

Program components included an implementation guide, a scripted calendar of home 

activities for 12 weeks in each of the target languages for a total of 24 weeks or 6 

months.  Also included was a dual language guide with accompanying English and Spanish 

CDs for parents and teachers that contain over 30 songs and language models. 

 

Parents learned how to: 

 suppport their child in the development of oral language and early literacy skills in 

English and Spanish 

 follow a scripted calendar of home activities for 12 week in Spanish 

 follow a scripted calendar of home activities for 12 weeks in English 
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 gauge their child’s progress by assessing letter identification and high-frequency 

word recognition at three stages during the program using an easy assessment. 

A total of 53 parents attended the PTP Parte training at both campuses. 35 parents attended 

the PTP Parte Training in January of 2017 at the Oak Cliff Early Childhood Center (23 

Spanish-speaking; 12 English speaking), approximately 10% of the student population. 18 

parents attended the PTP Parte Training in January of 2017 (6 Spanish-speaking and 12 

English-speaking). 

Program Evaluation Results: Parents completed an evaluation of the PTP Parte Trainings, 

that indicated overwhelming positive experiences with the training. Parents indicated that the 

training was engaging and informative. They wanted it to be held more often. See Appendix 

C for a full list of qualitative parent data. 

o “This workshop is helpful in so many ways.  I am so excited to start teaching my 

child according to this workshop.  I know this will help my daughter.  Thank You!  

Teacher is very helpful!”  

o “Tonight’s class was a great experience. As a parent of a young child, I feel that this 

program will be an amazing opportunity for my child to be successful in his 

education as he advances through his education.  I love that it is hands on and will be 

lots of fun for us.”   

A learning from grant implementation was on the timing of holding the trainings. The 

January training was well attended. Even though parents requested an additional training, 

and May was thought to be a good “pre-summer” kickoff, this proved to be a difficult time to 

attract parents. Principals and staff recommend holding future trainings at the beginning of 

each semester – Sept/Oct. for fall semester, and January for spring semester. 

Additional Parent Trainings – In addition each campus held additional family involvement 

and training events, on topics such as complementary home learning activities, child 

development topics, effective parenting techniques, or community resources. FFA partnered 

with Parents Step Ahead in October of 2016 to offer Love and Logic training. 
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Parent Resource Centers. A newly created Parent Resource Center (PRC) was installed at 

each campus. The goals of the PRCs are to increase access to numerous community 

resources for PreK children and families. The parent resource centers were stocked with 

educational games, supplemental materials, and books/periodicals on parenting and early 

childhood education for parent use. The goals of the PRCs are to provide parents a 

comfortable and welcoming place to come for parent meetings, parent education, and 

educational activities to enhance their child’s learning.  
 

Training for Teachers on Parent/Family Engagement 

Teachers were provided additional training and materials to support regular parent/family 

communication and involvement. Through grant funding, FFA purchased FSPK Family 

Connections, the family engagement component of FSPK. FSPK includes Spanish and 

English theme newsletters, PATT (Parents Are Teachers Too) mats, journal writing 

activities, and take-home storybooks that complement the nine themes in Frog Street PreK. 

Teachers were provided training on FSPK Family Connections in order to be able to 

implement these strategies with their students and families. Teachers were provided training 

on the Parent Taking Part (PTP) Parte Training, in order to be able to link at-home activities with 

in-classroom teaching. Teachers also had access to the CIRCLE Activity Collection Activities 

for Parents and Families to provide activities to help parents support their children’s 

development in critical school readiness areas, including social and emotional development, 

literacy, and STEM.  
 

5. Provide Ongoing Professional Development Opportunities for Educators that 

Support Families in Meeting their Children’s Learning Benchmarks 

 

See Section 3 above for a full discussion regarding teacher professional development in the 

HQPK grant. Grant professional development also targeted family involvement in the 

following ways: 

Family Engagement. The HQPK grant also allowed FFA to purchase and implement 

activities from FSPK Family Connections, the family engagement component of FSPK. 

FSPK includes Spanish and English theme newsletters, PATT (Parents Are Teachers Too) 

mats, journal writing activities, and take-home storybooks that complement the nine themes 

in Frog Street PreK. 
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Professional development included training on family engagement, including on the 

curricular materials such as the FSPK Family Connections and CLI Engage CIRCLE Activity 

Collection Activities for Parents and Families. Training was also provided on the "Parents 

Taking Part" Training (PTP Parte Training). 
 

Marketing/Evaluation 

1. FFA used student progress-monitoring data; teacher preparedness through the teacher 

appraisal process; and quantitative and qualitative data of parent participation in 

parent/family engagement activities throughout the year to evaluate parent/family 

engagement efforts and used evaluations for continuous improvement to align family 

engagement activities with school learning goals through the Campus Improvement 

Plan and District Improvement Plan process, as well as data-sharing during 

professional learning communities. Parents were also surveyed on their needs and 

priorities for parent/family involvement, and parent/family involvement plan and 

activities were developed based on these needs and priorities. (Required) 

2. FFA has posted the family engagement plan and evaluation results on the website to 

share with parents, teachers, and other stakeholders. (Required). 

Goal 5: Evaluation   

1. Please briefly outline your 
original goals and objectives, as 
stated in your proposal. 

2. What progress have you made toward your original goals and objectives?  What activities led 
to meeting these goals and objectives? 
 

3. Goal / 
Objective 

Met? 

5. A school district or 

charter school must select 

and implement 

appropriate methods for 

evaluating the district’s 

High-Quality 

Prekindergarten program 

classes by measuring 

student progress and make 

data from the results of 

program evaluations 

 

The HQPK funding provided additional resources that increased the quality of the PreK 

program at the Oak Cliff and Waxahachie PreK programs at Faith Family Academy.  The 

grant supported: 1) the implementation of the state-approved high-quality Pre-K curriculum 

Frog Street Pre-K, providing additional curricular materials that supported the 

implementation of highly-effective instructional strategies in English and Spanish: 2) 

ensured assessment and progress monitoring of PreK students throughout the year; 3) 

increased teacher quality by providing high-quality Pre-K professional development for 

teachers and aides; and 4) expanding effective family engagement strategies; and 5) 

evaluating and reporting on Pre-K grant activities. 

 

Yes 
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available to parents (TEC 

§29.169(a)). 

FFA used student progress-monitoring data; teacher preparedness through the teacher 

appraisal process; and quantitative and qualitative data of parent participation in 

parent/family engagement activities throughout the year to evaluate parent/family 

engagement efforts and use evaluations for continuous improvement to align family 

engagement activities with school learning goals through the Campus Improvement Plan and 

District Improvement Plan process, as well as data-sharing during professional learning 

communities. Parents were also surveyed on their needs and priorities for parent/family 

involvement, and parent/family involvement plan and activities were developed based on 

these needs and priorities. (Required) 

 

FFA has posted the family engagement plan and evaluation results on the website to share 

with parents, teachers, and other stakeholders. (Required). 

 

FFA has provided these evaluation results to parents, teachers, and other stakeholders on the 

website, and will share this information with at future family engagement events.  
 

1. Curriculum. FFA purchased additional instructional materials in several areas that 

to support the implementation of evidence-based Pre-K strategies in the classroom. 

FFA purchased additional classroom materials for teachers to implement evidence-

based strategies that align with professional development, such as creating centers, e. 

g. in literacy, math, science, fine arts, physical education /health, etc. In addition, 

grant funding afforded the purchase of the FSPK online instructional component as 

well as additional online instructional technology programs/apps for use in the 

classroom and at home. The FSPK Interactive Software contains over 100 Spanish 

and English activities in phonological awareness, alphabet knowledge, written 

expression, listening comprehension, vocabulary development and math skills and 

concepts. Software activities align with weekly instruction for sustained practice of 

skills. Learning extends to the home with eBooks of all the literature titles in FSPK. 

FFA was able to significantly expand support for technology integration at the PreK 

level through the purchase of iPads and apps for classroom use. 

 

2. Assessment. The goal has been met as the district has selected and used the state-

approved CIRCLE Progress Monitoring System for Beginning-of-Year (BOY) for 
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screening, Middle-of-Year (MOY) for progress monitoring, and End-of-Year 

progress (EOY) in all 5 domains required by the High Quality Pre-K Grant: a) social 

and emotional development; b) language and communication; c) emergent literacy - 

reading; d) emergent literacy - writing; and e) mathematics. FFA also administered 

the WMLS language proficiency test in Spanish and English to all Two-Way dual 

language students at beginning and end of year. In addition, the district will provide 

kindergarten readiness data, which is assessed using the state-approved 

TPRI/mCLASS assessments. 

 

Student assessment data was used throughout the year by campus administration and 

staff to target instruction to support student learning. Teachers used progress 

monitoring information in PLCs to review student progress and adjust instruction to 

prioritize those areas in which students needed the most help.  The campus principal 

worked with teachers to set specific Student Learning Objectives (SLOs) as a part of 

the the T-TESS teacher evaluation process. 

 

In addition, FFA is providing these evaluation results to parents, teachers, and other 

stakeholders on the website, and share this information with them at family 

engagement events and teacher training events.  

 

3. Professional Development. The goal has been met as all FFA teachers exceeded the 

goal of at least 30 hours of training before the end of the 2016-2017 school year 

(see Attachment X: PreK PD Tracking). All teachers received at least 15 hours of 

these hours (half) through experiential learning, i. e. practical application, and direct 

interaction with master teachers or instructional coaches. 

 

At the Early Childhood Center (ECC) at the Oak Cliff Campus, teachers received 

63 hours of professional development, spanning the 10 domains. At the Waxahachie 

Campus, Pre-K teachers received 54.75 hours of training. Teachers at the ECC also 

participated in 16.5 hours of Experiential Learning/Practical Application/Direct 

Interaction through weekly Professional Learning Communities, in-classroom 

modeling and coaching, and direct interaction with master teachers and instructional 

coaches. Teachers at Waxahachie received 22 hours of experiential learning 
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training, well over the required 15 hours. All teachers participated in the T-TESS 

process, which included T-TESS Coaching Sessions, classroom observations, and 

pre/post coaching sessions individualized to each teacher focusing on instruction. 

 

4. Family Engagement. With the HQPK grant, FFA was able to significantly expand 

Pre-K parent/family involvement activities. 53 parents from both campuses attended 

PTP Parte Training, a program designed for schools to collaborate with parents so 

that emergent readers can develop literacy skills through the combined efforts of 

parents and teachers. 35 parents attended the PTP Parte Training in January of 2017 

at the Oak Cliff Early Childhood Center (23 Spanish-speaking; 12 English speaking), 

approximately 10% of the student population. 18 parents attended the PTP Parte 

Training in January of 2017 (6 Spanish-speaking and 12 English-speaking). 

To further support family engagement, FFA purchased parent/family involvement curricular 

materials for use by teachers, such as the FSPK Family Connections curriculum that includes 

Spanish and English theme newsletters, PATT (Parents Are Teachers Too) mats, journal 

writing activities, and take-home storybooks that complement the nine themes in FSPK. 

Grant funds were also used for materials and supplies to create Pre-K Parent Resource 

Centers at both campuses, as well as provide parents/families with academic materials and 

books for at-home learning. 
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APPENDIX B – FAMILY ENGAGEMENT PLAN ELEMENTS 

TAC §102.1003. High-Quality Prekindergarten Grant Program. 

(f)  To be eligible to receive grant funding under this program, a school district or an open-enrollment charter school shall develop, 

implement, and make available on the district, charter, or campus website a family engagement plan to assist the district in achieving and 

maintaining high levels of family involvement and positive family attitudes toward education. An effective family engagement plan creates a 

foundation for the collaboration of mutual partners, embraces the individuality and uniqueness of families, and promotes a culture of learning 

that is child centered, age appropriate, and family driven. 

(1)  The following terms, when used in this section, shall have the following meanings. 

(A)  Family--Adults responsible for the child's care and children in the child's life who support the early learning and development of the 

child. 

(B)  Family engagement--The mutual responsibility of families, schools, and communities to build relationships to support student learning 

and achievement and to support family well-being and the continuous learning and development of children, families, and educators. Family 

engagement is fully integrated in the child's educational experience and supports the whole child and is both culturally responsive and 

linguistically appropriate. 

(2)  The family engagement plan shall: 

(A)  facilitate family-to-family support using strategies such as: 

(i)  creating a safe and respectful environment where families can learn from each other as individuals and in groups; 

(ii)  inviting former program participants, including families and community volunteers, to share their education and career 

experiences with current families; and 

(iii)  ensuring opportunities for continuous participation in events designed for families by families such as training on family 

leadership; 

(B)  establish a network of community resources using strategies such as: 
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(i)  building strategic partnerships; 

(ii)  leveraging community resources; 

(iii)  monitoring and evaluating policies and practices to stimulate innovation and create learning pathways; 

(iv)  establishing and maintaining partnerships with businesses, faith-based organizations, and community agencies; 

(v)  identifying support from various agencies, including mental and physical health providers; 

(vi)  partnering with local community-based organizations to create a family-friendly transition plan for students arriving from early 

childhood settings; 

(vii)  providing and facilitating referrals to family support or educational groups based on family interests and needs; 

(viii)  communicating short- and long-term program goals to all stakeholders; and 

(ix)  identifying partners to provide translators and culturally relevant resources reflective of home language; 

(C)  increase family participation in decision making using strategies such as: 

(i)  developing and supporting a family advisory council; 

(ii)  developing, adopting, and implementing identified goals within the annual campus/school improvement plan targeting family 

engagement; 

(iii)  developing and supporting leadership skills for family members and providing opportunities for families to advocate for their 

children/families; 

(iv)  collaborating with families to develop strategies to solve problems and serve as problem solvers; 

(v)  engaging families in shaping program activities and cultivating the expectation that information must flow in both directions to 

reflect two-way communication; 
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(vi)  developing, in collaboration with families, clearly defined goals, outcomes, timelines, and strategies for assessing progress; 

(vii)  providing each family with an opportunity to review and provide input on program practices, policies, communications, and 

events in order to ensure the program is responsive to the needs of families; and 

(viii)  using appropriate tools such as surveys or focus groups to gather family feedback on the family engagement plan; 

(D)  equip families with tools to enhance and extend learning using strategies such as: 

(i)  designing or implementing existing home educational resources to support learning at home while strengthening the family/school 

partnership; 

(ii)  providing families with information and/or training on creating a home learning environment connected to formal learning 

opportunities; 

(iii)  equipping families with resources and skills to support their children through the transition to school and offering opportunities 

for families and children to visit the school in advance of the prekindergarten school year; 

(iv)  providing complementary home learning activities for families to engage in at home with children through information presented 

in newsletters, online technology, social media, parent/family-teacher conferences, or other school- or center-related events; 

(v)  providing families with information, best practices, and training related to age-appropriate developmental expectations; 

(vi)  emphasizing benefits of positive family practices such as attachment and nurturing that complement the stages of children's 

development; 

(vii)  collaborating with families to appropriately respond to children's behavior in a non-punitive, positive, and supportive way; 

(viii)  encouraging families to reflect on family experiences and practices in helping children; and 

(ix)  assisting families to implement best practices that will help achieve the goals and objectives identified to meet the needs of the 

child and family; 
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(E)  develop staff skills in evidence-based practices that support families in meeting their children's learning benchmarks using 

strategies such as: 

(i)  providing essential professional development for educators in understanding communication and engagement with families, 

including training on communicating with families in crisis; 

(ii)  promoting and developing family engagement as a core strategy to improve teaching and learning among all educators and staff; 

and 

(iii)  developing staff skills to support and use culturally diverse, culturally relevant, and culturally responsive family engagement 

strategies; and 

(F)  evaluate family engagement efforts and use evaluations for continuous improvement using strategies such as: 

(i)  conducting goal-oriented home visits to identify strengths, interests, and needs; 

(ii)  developing data collection systems to monitor family engagement and focusing on engagement of families from specific 

populations to narrow the achievement gap; 

(iii)  using data to ensure alignment between family engagement activities and district/school teaching and learning goals and to 

promote continuous family engagement; 

(iv)  ensuring an evaluation plan is an initial component that guides action; 

(v)  using a cyclical process to ensure evaluation results are used for continuous improvement and adjustment; and 

(vi)  ensuring teachers play a role in the family engagement evaluation process. 
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APPENDIX C – PTP PARTE TRAINING PARENT EVALUATION RESULTS 

Qualitative data from parents participating in the PTP Parte Trainings at the Oak Cliff and Waxahachie PreK campuses. (Some comments were originally 

in Spanish have been translated into English). 

o I feel  that this program will help my child learn his letters better 

o “This workshop is helpful in so many ways.  I am so excited to start teaching my child according to this workshop.  I know this will 

help my daughter.  Thank You!  Teacher is very helpful!” 

o “Tonight’s class was a great experience. As a parent of a young child, I feel that this program will be an amazing opportunity for my 

child to be successful in his education as he advances through his education.  I love that it is hands on and will be lots of fun for us.”  

Suggestions:  That parents should be given the opportunity to decide whether or not they want their child in a dual language class.” 

o “Very informative and I think will be helpful.” 

o “I feel this program will improve my daughter’s love for reading as well as give her confidence in speaking Spanish.” 

o “I have felt overwhelmed with trying to help my son at home.  I was told he was considered “at risk” so I’m excited to have these 

tools to help me feel confident when approaching homework with him.” 

o “This workshop will help tremendously for not only my child but for my entire family.  We really appreciate all of the information to 

help our children grow.” 

o “Thank you so much for this information that you have given me to help my child.” 

o “It is going to be great, fantastic.” 

o “It’s going to help us with my kids”. 

o “Thank you”.  

o “You should give these classes more frequently”. 

o “Congratulations, it’s very complete”. 

o “I loved the PTP program.  It is excellent, and will be a good way to help our kids in the future.” 

o “I liked it because I know that my son will learn more.  Thank you.” 

o “It seems very useful to know/learn in a fun way so that my daughter can continue learning at home”. 

o “I believe that this is a good program for my children’s future and for parents to learn.” 

o “I liked that you showed us, the parents, to be the 1st teachers for our kids”. 

o “I really liked this program.  I promise to dedicate time to it and my son. Hopefully this is something good for him.” 

o “Everything was good.  Thank you for the dedication.” 
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o “Thank you for the training, waiting to put into practice with my son.” 

o “All this was helpful.  Hope our children will learn more with this guidance.” 

o “Thank you for your time.  I hope to be able to help my son.  He will be able to learn more English.” 

 


