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Problem Statements
[FS):

Problem statemerits
are carried over from
Section VI of the
Campus Data Analysis
tab

OR
Sechon Vi of the
District Data Analysis
Summary tab

Needs Assessment Summary and Improvement Plan

After your data analysis yields a summary of findings that results In a set of problem statements, the next step is to engage in the needs assessment process to identify root causes. The 5 steps of the root causes assessment inchude:

Stap 1: Clarify and prioritize problem statements

Stap 2: Establish the purpose of assessing root causes and establish ths feam
Step 3: Gather data

Step 4: Review data analysis

Step 5: Root cause analysis

The neads assessment process is intended 10 safeguard against planning or implementing strategies before the root cause of a problem is understood.

Only 47% of all students reached the Level )| satisfactory standard on all 2016 STAAR tests.47% of | is occurring because of Rool Root ,
all students reached the Leval Il satisfactory standard on alf 2016 STAAR tests. Cause #1 Cause 1: Quality acaiamic megkorivg Skl BatScELy
EaT Er—— FrTar, ’ .'_;,m__. T -
| 2016 STAAR fests, and 3% of economicalty dlsadvsntaged students rnached lhe Advannect '1iu occumng because of Rnnt i Roﬂt' & :
standard on all 2018 STAAR fasts.37% of all students reached the Leve! il satistactory standard on Cause 12 [Catiaa zff| | "or® e 2 1ok of tescher Suaktyand reieqiion.
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Is occurring because of Root Root
Cause #3 Cause 3:
Is occurming becausa of Root Root
Causa #4 Cause 4:
is occurring because of Root Root
Cause #5 Causa 5:
Is occurdng because of Root Root
Cause #6 Cause &
is occwring becausa of Root |
Cause #7
'is occumng besav.ie H’Rhut,,
Cause P T s
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is occurring because of Root
Cause #9
| is occurming because of Root Root
Cause #10 Cause 10
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Needs Assessment Summary and Improvement Plan

ldentified and Prioritized Root Causes:

It1s important to prioritize your root causes so that your improvement plan is targeted and focused. Although a TEC §11 campus/district improvement plan is critical to overall success, the TEC §39 targeted improvement pian is intended to address the specific
reasons for low performance in the state accountability, PBM, or RF system.

mm&- puses must compl WWW '

Attestation Statemant IS By checking the box, | attest that an on-sits needs assessment has been conducted according to TEC §39.106 (b} and recommendations were mada by the Intervention tearm when considered appropriate. In addition, these
1 findings have been recorded and are available upon request.
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Needs Assessment Summary and Improvement Plan

|Only 47% of all students reached the Level Hl satisfactory standard on all 2016 STAAR tests.47% of all students \ f
Problem Statemant 1.| reached the Leva! Il satisfactory standard on ali 2016 STAAR fests. Annual Geali| The 6-8 grade students will meet or exceed index 1's minimal requirements.
Root Cause 1| Quality academic monkofing did nat occur. Strategy: \dﬂ:r ev;r;l;::::mem a progress monl{oring system, incorporate data use analysis, and Interventions through professional
Index Numberil o Not Applicable Index 1: Student Achievement a Index 2: Student Progress Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
N CSF 1-Improve Academic Performance / ESEA TP: Strengthan the School's Instruction
c) CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
pe , . ! .
Critical Success Factors (CSFs) CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership With quality Instruction ocurring, students will be engaged in the lessons. As a result of increased student
. . . How will addressing this reot cause |engagement, students will grow and meet or exceed their goals. Having strong leadership will resutt in
ESEAJUmaDe Erivciptes (TRE) " CSF 4-Increased Leaming Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF7 [teacher effectiveness and growth. Increasing family/community engagement will impact student
Major Systems @ CSF 5-Family/Commurnity Engagement/ESEA TP: Ongoing Family and Community Engagement s =)

CSF 8-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Eflectiva Teachers

Interventions by Quaﬂér‘

Q1 (Aug, Sept, Oct)

Districts and 1at Yoar IR compuses are required to provids,
at a minimum, the Interventions accomplishad for quartor 1 {Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (Aprll, May, June)

At least 50% of students will score Level Il

At least 60% of students will score Leve! Il {Phase-In) on

Al least 65% of students will score Level )l (Phase-in

Q4 Goal:

Students will meet or exceed the

3)

Q1 Goalilppace.in) on district common assessments. SCoal: district common assessments. Q5 Sost on district common assessmens. minimum raquirements for Index 1.
= T
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions .
Instructional Speciallsts will collaborate with 1
1 feachers to plan Instruction. 1) Teachers will receiv e training on data protocol. 1} 1)
2 Teachers will receive exiensive professional 21lnstmcﬂonal Specialists will collaborate with teachers to 2) 3
development on curriculum and instruction. plan Instruction. L
3 3} 3
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Needs Assessment Summary and Improvement Plan

4) 4) 4) 4)
What data will be collactad to monitor interventions In Q17 What data will be collactad to monitor interventions In Q27 What data will ba collected to monitor interventions in Q37 What data was collected to monitor interventions In Q47
1}|Distrct Commen Assessments 1){District Common Assessments 1) 1)
2)|Walk-through 2)|Walk-throughs 2) 2
3) 3 3) 3)
4) 4 4), 4)
End of Quarter Reporting
Q1 Roport
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 {Q7) report.
Did you meet this iDId you meet this |Did you meet this Did you meet this
quarter's goal? Yes quarter's goal? Select quarter's goal? ] quarter's goal? gt
Provide the data or 172 common assessments administered, 116  |Provide the data or Provide the data or Provide the data or
evidence that supports  |students met Level |l (Phase In} evidence that supports evidenca that supportis levidence that supports
meeting or making 67% of Quarter 1 Students met Level Il (Phase  |meeting or making HICTAET mesating or making HEACTRTR meeting or making [
progress toward this In) prograss toward this prograss toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet | Are you on track to Are you on track to meet) |Did you meet your 5
|the annual goal? SRR S Tarpet meet the annual goal? Select |the annual goal? S annual goal? Select
Wha:.hif a"";l“:j""’"r:m:: Continue to Implement DD protocols :vd?::t:::y's' IpusL b <Enter any additional information here> :‘:'T::"I::m LA <Enter any additional information here> <Enter any additional infi tion here>
must the ace :' 3 ;; P P made In order to meet n¥ made In order to meet ¥ O Sl R ol e
mast e annual goa the annual goal? the annual goal?

End of Year Reporting
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Needs Assessment Summary and Improvement Plan

Provide the data that
supports your 4th quarter
status of this annual goal.

<Enter text>

o Data Analysis Process

|t you did meat your annual goal, to T Data Quality

o (Specific) Interventions

B Annual Goals

T Ongoing Monitoring and Interventions

whal do you atiribute your success? a Appropriate Strategy o CSFIESEA Tumarmund
If you did not meat your annual goal, - ’

vt dG you BFIbULE YOuE (60K of o Identification of Root Cause u Training

|success? o Quarterly Planning Process o Other

Please provide
additional information
for the selection of <Enter taxt>
Other or for any
selected elements.

Provide Information as to how the Identified elements and thair Impact
on your success, or lack of success, will informfinfluence your planning |<Emler text>
for the 2017-2016 school year.

3 lonly 46% of economically disadvantaged students reached the Level I salisfactory standard on all 2016 STAAR tests, B
Probiem Statemant 2:{and 3% of economically disadvantaged students reached the Advanced standard on all 2018 STAAR tests.37% of all Annual Goal:
students reached the Level Il satisfactory standard on 2016 STAAR Writing.

Students will meet or exceed the minimum requirements for Index 4.

‘Root Cause 2:

There was a lack of teacher quality and retention.

‘Stratagy:

| Teachers will be supported by Instructional Specialists. Teachers will receive timely feedback. There wil be an open line of
'|communication between administration and teachers.

 Index Number:

[

Not Applicable a Index 1: Student Achievement L Index 2:

Student Progress o Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness

Critical Success Factors (CSFs)

ESEA Turnaround Princlples (TPs)

Major Systems

CSF 1-Improve Academic Performance f ESEA TP: Strengthen the School's Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Leaming Time/ESEA TP: Redesigned School Calendar

CSF 5-Famiy/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
CSF 6-School Climate/fESEA TP: Improve Schogl Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachars

How will addressing this root cause
impact the indexfindicator/CSF?

Ensuring teacher quality and retention will increase student growth. Instructional Specialists will support the
teachers by lesscn planning and observing the teachers.

Inte;véntions'by Quarter
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Needs Assessment Summary and Improvement Plan

Q1 {Aug, Sept, Oct)
Districts and 1=t Yoar IR campuses are required to provide,
at & minimum, the interventions accomplishad for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

At least 2.5% of students wili reach Level Il

5.0% of students will reach commended level an district

7.5% of students will reach commended level on

Students will meet or exceed the

Q1 Goal: Advanced on district wide common assessments. (X wide common assessments. Qi Goal; district wide common assessments. Q4 Goal: minimum requirements for Index 4.
Q1 Iaterventions g I| : Q2 im:rveﬁﬂor;s : Wi A Q3 Interventions Q4 Interventions
1 Increased parent involvement (Fall Festival-Math 1 Personalized goal setting sheets/conferences with 1 1
) boothes, Sclence experiments) studenis and parents one on one
2 Increased student involvement autside of schoaol 2 ncreased parent involvement (Music Show) (Continue 2) 2
) (Film Factory) focus on reading and writing with Film Factory) L
We wiil provide 2 Saturday Camps in November and 1
3) w: 3:: gmﬁsgiﬂumrgzgﬁnmgi{g;::wem' 3)|Saturday camp In December.Personalized to each 3) 3)
: student, recruit teachers
4) 4)|Increased student involvement 4) 4)
T T oy - — = - T EE— — e —_— - [ - =
| What data.will be collectad to monitor interventions In/Q1? | What data wiil be collscted to monitor Intsrventions in Q2? What data will be collecied to monitor Interventians in Q37 What data was collacted:tc montor Intarvontions in Q47
1}|District wide Common Assessments 1)IDlstrlct wide commen assessments 1 ] 1)
2)|Sign-in sheets from Fall Festival E)1$Ign-ln Sheets from Music show 24 2)
3)|Sign-In sheets frem the Film Factory 3)|Sign-in sheets from the Film Factory ) 3)
41Sign-ln sheets from the Saturday Camps 4) &) 4
e oL i ? s S __Endof QuarterReporting ] T R W
Q1 Raport
Districts and 1st Year IR campuses are not required to comploto the Q2 Report Q3 Report Q4 Report

quarter 1 {Q1) report.
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Needs Assessment Summary and Improvement Plan
Did you meat this Did you meet this Did you meaet this Did you maet this -
quartar's goal? EERRta0¢ Signifcant Erogress quarter's goal? L) quarter's goal? Salect quarter’s goal? Bsiact
Provide tha data or Provide the data or Provide the data or Provide tha data or
384 common assessments administered. 3
avidence that supports students met Level | O L LPPe L <Enfer text> eviCencEIat supROTE <Enter text> evidence that supparis <Enter text>
meeting or making 1.7% of Quarter 1 Students met Level Il meeting or making meeting or making masting or making
progress toward this . progress toward this progress toward this progress toward this
quartarly goal. quartarly goal. quarterly goal. quarterly goal.
Are you on track to mest Ara you on track to Are you on track to meet Did you meat your
|the annual goal? |meet the annual goal? SSlest the annual goal? [Setect annual goal? S
What, If any, What, If any,
What, Iif any, adjustments Providi
ng student level personal goal setting adjustments must be adjustments must be
ml.ui: ‘l:::mada 1:1 ordlzr 10 | conferences T e e et <Enter any additional information here> oL <Enter any additional Information here> <Enter any additional information here>
mee LI tha annual goal? tha annual goal?
&nd of Year Reporting
Data Analysis Process o {Specific) Interventions
f you glig meet your annual goal, to Data Quality " AR e
Provide the data that S Appropriate Strategy a  CSF/ESEA Tumaround additional Information
supports your 4th quartarf<Enter text> for the selection of <Enter {exi>
status of this annual goal. If you did nof meat your annual gos, \dentification of Root Cause o Training Other or for any
to what do you attribute your lack of
success? selected slements.
Quarterly Planning Process o Other
Ongoing Monitoring and Interventions
Provida Information as to how the Identified elements and thelr impact
on your success, or lack of success, will Informfinfluence your planning | <Enter text>
for the 2016-2017 school year.
Problem Statement 3:|0 Annual Goal: <Enler text>
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Needs Assessment Summary and Improvement Plan
Root Cause 3:|0 Strategy: <Enter text>
Index Number:| o Not Applicable c Index 1: Student Achievement a Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
o CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

How will addressing this root cause

impact the Indexfindicalor/CSF? | Ener text>

ESEA Turnaround Principles {TPs) o CSF 4-Increased Leamning Time/ESEA TP: Redesigned School Calendar
Major Systems o CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment

o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Yaar IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, Juna)
ot a minimum, the interventions accomplished for quartor 1 {Q1).
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1
2) 2) 2) 2)
3) 3 3) 3
4 4) 4) 4)
What data will be collected to monitor interventions in Q17 What data will be collected to monitor interventions in Q27 What data will be collected to monitor interventions in Q37 What data was collected to monitor interventions in Q47
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Turnaround Implementation Plan

The tumaround impamentation plan wil assist campuses in monitoring the impact of the tumaround initiative on students and other stakehclders. After completing the Campus Data Analysis tab, which idertifies problem statements related to the campus’ current Improvement Required rating, tha Campus
Intervention {sam will:

1. Develop annual goals that rascive the issues identified in tha problem statements. In year one of implementation, these goals serve as a hatf-way checkpoint to a Met Standard Rating. In year two of impiemantation, these goals will lead to a Met Standard rating.
2. Enfer the tumnarcund Inttiative and systemic roct cause from the board approved campus tumaround plan in the boxes below. Thesa must malch what was submitted for agency approval.

3. Break the tumaround Initiative ino initiative components and develop quarterly goals that measure the implementation and impact of each of thesa components.

| Waxahachie Faith Family Academy's mission is to empower and educaie the whole child for lifelong success as a responsible citizen in the community. To that end, the campus will implement a two-pronged approach to meet the changing needs of the
“Acampus. A second order change will be crealed as the campus shifis to the vision of individualized leaming for all students.

“HWFFA had a lack of instructional support systems In place for ensuring the individual needs of each sludent are met.

R : % .
PS1: o?::}' 319%, %ﬂiﬁ“ﬁeﬁﬁzfﬂ m’g:g:;gg:',:";nm‘.",'oﬁggf;ﬁmgt’ for index 1. (Requirament was 60}47 Annual Goal 1:  |Students willl meet or exceed the minimum requiremens for Index 1.
2 '_J'Icmy 39% of sconomically disadvaniaged students reached the Jevel I! satisfactory standand on all STAAR 2016 {ests, and T i Ny
PS 2 '15% of the ecanomically disadvantaged students reached the Level 11l Advanced.37% of all students reached the Level | |© Annual Goal 2: Students willl meet or exceed the minimum requirements for Index 4
_{satistactory standard on 2016 STAAR Writing, | |
PE 3 Annual Goal 3:
Pro 1t
PE4: Annual Goal 4:
Froblem staternents PS &: Annual Goal 5:
| are carmied over from
Section Vi of the = [
Campus Data Analysis P53 B Annual Goal 8;
tab i =)
OR
Section VI of the PaT: Annual Goal 7:
District Data Analysis l 3 I
Summary tab. T ] Tl
PS5 a: Annual Goal 8:
PS5 &: Annual Goal 9:
PS10: Annual Goal 10:
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Turnaround Implementation Plan

“** Important Netice! improvament Required (IR} districts/campuses must complete the following attestation statement to fulfill TEC §39.106 raquirements.”™

Attestation Statement:

By checking the box, | attest that an on-site needs assessment has been conducled according to TEC §39.106 (b} and recommendations were made by the intervention team when considered appropriate. In addition, these findings
have been recorded and are available upon request.

Tumaround Initlative Component:

An INTERVENTION SYSTEM wiil be created to monitor student progress throughout the year

Interventions by Quarter
Q1 {Aug, Sept, Oct} Q2 {Nov, Dec, Jan) Q3 (Feb, Mar) 04 {April, May, June)
a1 Goal: At least 50% of students will scora Level Il (Phase-In) Q2 Goal: At least 50% of students will score Level Il (Phase-In) on Q3 Goal: Al least 65% of students will score Level Il (Phasa- Q4 Goal: Students willl meet or exceed the minimum
93%:|on district commaon assessments H district common assessments, i In) on district common assessmannts. g requirements for Index 9.
Q1 interventions Q2 Interventions Q3 Interventions O Interventions
1) Ll":'n“i’l':“m' e oo M lobcher 1 1)|Teachers wili receiv e training on data protocol, 1) 1)
2 Teachers will receive extensive professional 2,1Insum:tlonal Specialists will collaborate with teachers to 2) 2)
) devalopment on curriculum and instruction. plan instruction,
3) 3) 3 3
4) 4) 4) 4}
What data will ba coliected to monttor interventions in Q17 What data wiil ba collected to monitor Interventions In Q27 What data will ba collectad to monitor Interventions in Q37 What data was collacted to monitor interventions In Q47
1){Common Assessments 1)]Common Assassments 1) 1)
2)|Walk throughs 2)|Walk throughs 2) 2)
3) 3 3 3
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Turnaround Implementation Plan
4 4 4 4)
End of Quarter Reporting
Q1 Report Q2 Report Q3 Report Q4 Report

|DId you meet this Did you meet this Did you meet this Did you meet this

quarter's goal? e quarter's goal? Select quarter's goal? Select quarter's goal? St
Provide the data or Provide the data or Provide the data or Provide the data or

evidence that supports 384 common assessinants acTiNSarEd S 267 students evidenca that supports . svidance thal supports avidence that supports

met Level [l (Phase In) <Enfer text> <Enter text> <Entar text>

maeeting or making 0% of Quarter 1 Students met Level Il (Phase In) mesting or making maating or making maating or making

progress toward this prograss toward this progress toward this progressa toward this

quariery goal. quarterly goal. quarterty goal. quarterly goal. |

|
Based on the work In this Based on the work In — —= Based on the work In i . s
Did you fully implement

compenent are you on Ahead of Schadule this component are you Salact this compornent are you Setet this Inltiative Select

track to meeat your annual! on track to meet your on track to mest your component?

goals? | annual goals? annual goals? po

| What, if any, What, If any,
:\:::tl' biiamn:ra:‘:f‘u::;r?: Cortinue to implement DDI protocols adjustments mustba |, any additional information here> adjustments mustbe | .. any additional infarmation here> <Enter any additional information hara>
stay on track? made in ordar to stay imade In order to stay on|
¥y on track? track?
End of Year Reporting
Provide information as to how your success, or lack
:‘;:‘::'L“;::?mmﬂ of success,with this initiative component will
informfinfluence your planning for the 2017-2018 <Enter taxi>

fuarter status of this
inftiativa component.

<Enter text>

school year In order for your campus to meet
standard In the required timeframe,

Turnaround Initiative Component:

In order to achiava the campus vision, the craation of a feaming emvironment that encourages sludents and parents fo take more ownership of their feaming, the campus will create a School Climate with a focus on building a safe and trusting leaming environment.

Interventions by Qua&ér
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What data will be collected to monitor interventions in Q17

1)IDIsuict wide Common Assessments

© Whatdsta will be collacted to monitor Interventions in u_z_'f - T

intervention Informatian Tab Region 1 Q70600 Ve Faith Farnily A [T Wanahachie Faith Farmilly Acodermy t
Turnaround Implementation Plan
Q1 (Aug, Sept, Oct) Q2 {Nov, Dec, Jan) Q3 (Fah, Mar) Q4 (April, May, June})
Q1 Goal: At least 2.5% of students will reach Lave! Ill on district Q2 Goat: At least 5% of students will reach Leval Il on district Q3 Goal At least 7.5% of students will reach Level Il on Q4 Goal: Students willl meet or excead the minimum
92%| common assessments. = COMMON as5essments. =2 district common assessments, b raquirements for Index 4
Glinterventions | v Q2 nterventions . G13 Interventions st i [k Q4 Interventions
1 Increased parent involvement (Fall Festival-Math 1 Parsonalized goal setting sheats/conferences with 1 1
boothes, Sclence expariments) students and parents one on one ) ¥
g ncreased student involvement outside of school (Film 2) increased parent involvemant (Music Show) {(Continue 2 2)
Factory) focus on reading and writing with Film Factory}
Wa will provide 2 Saturday Camps in Movember and 1
3"::{:::::0‘] ?:du:’: a“;ldg‘;g::ps foraiidents: We wil 3J)|Saturday camp in December Personalized to each 3 3)
y ; lsluderll. recruit tsachers
4 4)|increased student involvement 4) 4)

What data will be collected to monitor In

1JD-s‘lric1 wide common assessments

What data was collected to menitor ﬁﬂﬂ-\'_ﬂ'lthns in Q47

o

1
2){Sign-In sheels from Fall Festival 2)|Sign-In Sheets from Muslc show Fil 2)
3)|Skgn-In sheets from the Film Faclory 3){Skgn-tn sheets from the Fllm Factory 3 3]
4)|Skgn-In sheets from the Saturday Camps 4} 4 4)i
sHE=tE S RS End of Quarter Reporting T
Q1 Report Q2 Report Q3 Report 4 Report
|
Did you meet this Did you mest this {Did you mest this |Did you meet this
quarter's goal? et quarter's goal? Selact quarter's goal? ey quartar's goal? Select
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Turnaround Implementation Plan

Provide the data or Provide the data or Provida the data or Provide the data or
svidencs that suppaorts ?:; Ez:::‘:ln = enis administored. 14 studants evidence that supports brgranie, evidenca Lhat supporis <Entar taxt> avidenca that supports <Enter text>
meeting or making 3% of Quarter 1 Students met Lave! Il maeting or making mesating or mtk:l:lnt'i'n e maeeting utr mﬁntgh :
progress toward this progress toward this progress towal progress towal
quartarly goal. guarterly goal. quarterly goal. quarterly goal.
1 —
:ompo::r::‘ :r‘: ;rokulgnw' Riaht on Target this en;npg'n::to:rai;on Select this co:'lnpct::nwto:ra':ou Select &t{:&:&i Kpplement Select
track to meet your annual| 2 o on track to meet your on track to meet your componant?
goals? annual goals? annual goals?
What, If any, What, if any,

What, if any, adjustments
must ba made In ordar ta m;nn%mm level persanal goal setting ad]u‘smn::t:s ::; <Enter any additlonal information here> :::::m::’::; o <Enter any addiional information here> <Enter any additional information hers>
atayien ekl on track? track?

3 : ‘End of Year Reporting !

Provide information as to how your success, or lack
e e the ﬂ'::m of success,with this Inititativa component wiil
’“P::m’;: L ofthis  |<EMertext> informinAuence your planning for the 2017-2018 <Enter fext>
:}:;;”?:: co:: ant. school year in ordar for your campus to mest
PO standard In the reguired timeframe.

Turnaround Initiative Component: |<Enter text>

Interventions by Quarter

Q1 {Aug, Sept, Oct)

Q2 {Nov, Dec, Jan)

Q3 {(Feb, Mar}

Q4 (April, May, Juns}

Q1 Goal:

Q2 Goal:

Q3 Goal:

Q4 Goal:

Q1 Interventions

Q2 Interventlons

Q3 Interventions

Q4 Interventions

1

1)
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Turnaround Implementation Plan

2 2) 2} 2)
3 3 3y 3)
4 4 4 4)
What data will be collected to monitor interventions in Q17 What data will be collected to monitor interventions in Q27 What data will be collected to monitor Interventions in Q37 What data was collected to monitor interventions In Q47
ﬂl 1) 1 1
2 k| 1] 2)
kY| 3) 3y 3)
‘1 b "1 2
End of Quarter Reporting
Q1 Report Q2 Report Q3 Report Q4 Repart
!
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